
 

 

Grosse Pointe Shores 

 Harbor Committee 

Minutes 

Tuesday, March 8, 2022 

 
 

A Grosse Pointe Shores Harbor Committee meeting was held on Tuesday, March 8, 2022 at 7:00 

pm via ZOOM.  

 

Roll Call 

Present: Committee Members: Dennis D’Hondt, Chairman, Dan Ritter, Karl Kratz, Ron 

Sables 

 

Absent: Donn Schroder, John Seago, Michelle Ramsdell, Patrick Clark 

 

Also Present: Tom Krolczyk, Stephen Poloni and Candice Giles      

 

All correspondence and reports relating to this meeting are either attached or placed on file. 

 

Approval of Minutes 

Approval of the draft minutes of the December 7, 2021 Harbor Committee regular meeting, 

motion by Ritter, seconded by D’Hondt; unanimously approved.     

 

Harbor Master Report 

Krolczyk stated that as of March 8th the rental revenue was $260,000.  He also gave an update on 

the GPYC bridge which will be completed in the middle of April and the remainder of the harbor 

completed the middle of May.  He also stated that the decking had come in from ordered in 

August and arrived in February.  He also stated that there is approximately 21 pilings to be 

knocked back down and that Korneffel will be reaching out with a price. 

 

Old Business  

A. Krolczyk distributed the updated harbor rules by email. 

 

B. Finance Director, Candice Giles addressed the committee and answered the following 

questions: 

 

Current cash balance and outstanding receivables (if any from rental commitments not 

yet paid) 

 It looks like we have collected 260K in Revenues for the current year with about 32k in 

outstanding payments. I do want to make mention that we pay for all of our projects out 

of the General fund checking account and then make a transfer to the fund that owes the 

funds so there isn’t a Cash balance per se in the fund. We do have an investment fund 

that has $482,519.02 which we are collecting monthly interest on. That fund is reserved 



specifically for the marina to maintain the needed balance for our outstanding 

obligations. So, it is not cash available. 

  

Outstanding liabilities / commitments to contracts for work in process – how much owed, how 

much left to complete.    

Marina Docks will be 85% complete with the current lumber that we have. The other 15%  

includes one more walkout and a few individual fingers that need work on them. We have 

budgeted 16k for this fiscal year to get the docks to 85% completion. I was informed that we 

have some posts that may take priority before the harbor opens, so we may need to push back 

a portion of that project into July depending on the costs of that project. We have allocated 

6k left specifically for the docks and were planning on using 10k to finish the job, but if the 

posts need to be done first, we will use the 10k for that project instead. 

 

Bond Overview (I have the bond documents and payment schedule).  The bond clearly states “It 

is the intent of the City to pay the principal of and interest on the Bonds from revenues derived 

from the City’s Marina Fund.”  

This is true. We will not be using General fund or tax dollars to pay for the Marina bond 

or any Marina expenses.  When you issue bonds, they look at the community to see if 

worst case scenario they can pay back the bond. Accounting rules and debt rules are 

different from one another, since the Marina fund is considered a proprietary fund it 

needs to be able to sustain itself.  

  

Is the Marina Fund limited to the bank account, or is there another fund or kitty that is earmarked 

for the Marina?  

No the fund is the fund. We don’t earmark funds to the Marina since it is meant to be a 

self-sustaining fund based on user fees.  

 

What is the budget process for the harbor – when, who prepares? 

The harbor is on the same schedule as the City.  It is about a 9 line budget that is prepared 

by myself and the City Manager with input from the DPW director and Harbor Master.  

The process starts in January and lasts through May. With a final adopted budget at the 

May City Council meeting.  

 

Can we review a copy of the current budget? 

You can. The City posts a copy of the city budget on the website and amendments are 

made at the City Council meeting. We will have an amendment posted in June, but only 

if necessary. 

  

Do we have any accounting of past expenditures covering repairs, maintenance for the last few 

years? 

Yes… we have accounting of all past expenditures. 

 

Is there an agreement or precedent covering what the harbor is expected to pay out the Marina 

Fund. For example….  



The Marina fund should be paying for all of their expenses, if the City has taken on some of 

these costs in the past it was either in error or part of a larger project that collectively was for 

the benefit of the community.  

Dredging 

GPYC is responsible for dredging the fairway to both the inner and outer harbor and shall 

keep a sufficient ships channel. Dredging within the marina is the responsibility of the 

Marina.  

Repairs to decking 

All. 

 

Structural repairs to pilings, sea wall. 

It should be covered by the Marina.  

 

Repairs to lighting along seawalls 

All.  

 

Electrical repairs 

All that impact the Harbor… if the park has something that affects the harbor then it could be 

a split cost or a general fund expense depending on the repair.  

 

Debris removal / maintenance 

All. 

 

Rodent/bird repellent 

Specific to the harbor it should be paid from the Harbor, if the park requires this as well it 

could be a shared expense 

 

When do we need to make a recommendation to City Council regarding rate increases – and do 

we propose for multiple years or year-by-year.  

I personally would prefer to make a multiple year rate increase, simply because it makes 

budgeting and decision making easier. I would never recommend a year by year budget 

because it would be impossible to plan accordingly. A lot of contractors and vendors 

need advanced notice and we need to know if we can pay for these projects prior to 

making any agreements.  

 

Do we have an operating agreement with the GPYC? 

There is a lease agreement with GPYC to lease the wells off the shores line dock and the 

east wall dock.  They are charged at a rate of 20% of the gross rental set by the club for 

comparable wells of the club which are rented to its members. This agreement will 

terminate December 31, 2036.  

 

New Business – None 

 

Committee Member Comments- None 

 

Public Comment- None 



 

 

 

 

Next Meeting Date 

The next Harbor Committee meeting is to be determined. 

 

Adjournment 

Motion by Ritter and seconded by D’Hondt, meeting adjourned at 7:50pm. 

 

 

Respectfully Submitted, 

Tom Krolczyk 

Harbor Master 

 

 

 

 

 

 

 


